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A LETTER FROM 
EMBRACE

;I�EVI�XLVMPPIH�XLEX�]SYƶZI�WXITTIH�YT�XS�XLI�GLEPPIRKI�SJ�PIEHMRK�ER�

2)(� XIEQ� XLMW� ]IEV�� ;LIXLIV� MX� MW� ]SYV� ǻVWX� XMQI� PIEHMRK�� SV� ]SYV�

fourth, we have no doubt that you’ll meet incredible, like-minded, 

MRWTMVMRK�[SQIR�[LS�[MPP�KVS[�]SYV�WMWXIVLSSH�MR�QIERMRKJYP�[E]W��

It is hard to believe that a simple idea to honour one mother in 2016 

LEW�KVS[R�MRXS�E�REXMSREP�GIPIFVEXMSR�JSV�RI[�QSXLIVW�IZIV][LIVI��

8LI� KVS[XL� SJ� XLMW� MHIE� JVSQ� SRI� QSXLIV� ZMWMXMRK� ERSXLIV�� XS�����������

XLSYWERHW�SJ�[SQIR�MW�HVMZIR�F]�[SQIR�PMOI�]SY�Ƴ�[SQIR�TEWWMSR-

EXI� EFSYX� WYTTSVXMRK� ERH� GLEQTMSRMRK� RI[� QSXLIVLSSH� ERH��������

motivated by an opportunity to weave a common thread between us. 

The sisterhood of mothers and mother-supporters is powerful. Over 

XLI�]IEVW�[I�LEZI�WIIR�JVMIRHWLMTW�JSVQIH��SVKERMWEXMSRW�WXVIRKXL-

IRIH�� OMRHRIWW� WTVIEH�� IQTEXL]� ERH� PSXW� SJ� HIIT� PMWXIRMRK��

FIPP]�WLEOMRK�PEYKLXIV�ERH�WSQI�ZIV]�VE[�XIEVW��

;IƶVI�ERXMGMTEXMRK�QER]�QIERMRKJYP�QSQIRXW�MR������ERH�[IƶVI�XVYP]�

KVEXIJYP�XS�LEZI�]SY�[MXL�YW�EPSRK�XLMW�NSYVRI]��

8LMW�8SSPOMX�JSV�PIEHIVW�MW�JSV�]SY�XS�YWI��EW�]SY�WII�ǻX��MR�TVITEVEXMSR�

JSV�SYV�REXMSREP�GIPIFVEXMSR��;I�LSTI�]SY�ǻRH�MX�YWIJYP�ERH�IRGSYVEK-

MRK� Ƴ� MX�[EW� TYX� XSKIXLIV�[MXL� PSXW� SJ� PSZI�� FEWIH� SR� WSQI� LIPTJYP�

PIWWSRW�[IƶZI�PIEVRX�EPSRK�XLI�[E]�

As always, we’re always here to listen and help, so pick up the phone 

SV�HVST�YW�ER�IQEMP�MJ�]SY�LEZI�ER]�UYIWXMSRW��SV�NYWX�JIIP�PMOI�GLEXXMRK��

�MWXIVW��[IƶZI�KSX�XLMW��-IVIƶW�XS�XLI�FIWX�2SXLIVƶW�)E]�]IX�

Love,

/YPMI�2IRXSV

*QFVEGI�2SZIQIRX�1IEHIV



Embrace | The Movement 

for Mothers

INSPIRE | CONNECT | MOBILISE

Embrace is a national movement for connected, 

supported and celebrated motherhood. We want 

to see every new mother embraced and          

ǼSYVMWLMRK� JVSQ� XLI� WXEVX� SJ� LIV� QSXLIVLSSH�

NSYVRI]�� YRHIVWXERHMRK� XLEX� ER� IQTS[IVIH� ERH�

IQFVEGIH�QSXLIV�VEMWIW�E�XLVMZMRK�GLMPH�

Inspiration
We seek to inspire South Africa with the vision of 

IQFVEGIH�QSXLIVLSSH�ERH�XS�NSMR�XLI�ZMPPEKI�SJ�

supporters who believe in the power of mother-

LSSH��*QFVEGI�EGORS[PIHKIW�XLI�QEKRMXYHI�SJ�

the transition to motherhood and aims to inspire 

QSXLIVW�[MXL�E�QIWWEKI�SJ�WSPMHEVMX]�MR�XLI�WXVYK-

KPIW�� XLI� NS]W� ERH� XLI� QYRHERI� EWTIGXW� SJ� XLMW�

RI[� I\TIVMIRGI�� 8LVSYKL� E� KVS[MRK� FSH]� SJ�

WXSVMIW� ERH� MRXMQEXI� WTEGIW� SJ� WLEVMRK��[I� LSTI�

XS� MRWTMVI� RI[� QSXLIVW� XS� WXVIRKXLIR� XLIMV�

TIVWSREP�WIRWI�SJ�GSRǻHIRGI�ERH�WYTTSVX�[SQ-

IRƶW�[IPP�FIMRK�MR�E�ZYPRIVEFPI�WXEKI�SJ�XLIMV�PMZIW�

THE MOVEMENT FOR MOTHERS
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Mobilisation
Embrace creates platforms and spaces where 

mothers and supporters are empowered to rally 

EVSYRH�XLI�ZMWMSR�SJ�QEOMRK��SYXL�&JVMGE�E�KVIEX�

place to be a mother. This is a movement that 

GIPIFVEXIW� GSQQYRMXMIW� SJ� TISTPI� ǻRHMRK�

creative ways to support and embrace mothers 

EGVSWW�XLI�GSYRXV]��&R�I\EQTPI�SJ�XLMW�MWc2SXLIVƶW�

Day Connect.

Connection
2SXLIVLSSH� MW� RSX� QIERX� XS� FI� XVEZIPPIH� EPSRI��

That’s why this movement of mothers and 

supporters believes in the power of simple 

WYTTSVXMZI� GSRRIGXMSRW�� *QFVEGI� ǻRHW� GVIEXMZI�

[E]W� XS� FYMPH� GSRRIGXMSR� HYVMRK� E� XMQI� [LIR�

women are often home-bound and socially 

isolated. 

T
h

e
 M

o v e m e n t  f o r  M
o t h

e

em
b ce

We, as mothers 

believe...
& mother - supporters

INSPIRE

MOBILISE

CONNECT



WHAT IS MOTHER’S 
DAY CONNECT?

2SXLIVƶW�)E]�(SRRIGX� MW�E�REXMSREP�GIPIFVEXMSR�

of new motherhood started by Embrace, South 

&JVMGEƶW�QSZIQIRX�JSV���QSXLIVW��8LI�GEQTEMKR�

FVMRKW�XSKIXLIV�[SQIR�JVSQ�EGVSWW�XLI�GSYRXV]�

SR�2SXLIVƶW�)E]�XS�EGORS[PIHKI�ERH�GIPIFVEXI�

the bond of motherhood. 

It is a simple but powerful concept. Women 

JSVQ� WQEPP� XIEQW� ERH�ZMWMX� FMVXLMRK� JEGMPMXMIW� MR�

their local communities for one hour on       

2SXLIVƶW� )E] to build connections and              

celebrate South Africa’s newest moms. This isn’t 

EFSYX� KVERH� KIWXYVIW� SV� IHYGEXMSR�� 8LIVI� EVI�

RS� WYTIV�LIVSIW�� 8LMW� MW� EFSYX� EGORS[PIHKI-

ment and connection. “I see you. I see your 

FEF]��-ETT]�2SXLIVƶW�)E]�ƹ

“I see you. I see your baby. 

Happy Mother’s Day.”

(SRRIGXMSRW� GER� FI� PEWXMRK� ERH� GSQTIPPMRK��

8LVSYKL�XLI�2SXLIVƶW�)E]�(SRRIGX�I\TIVMIRGI�

unlikely friendships are born and participants 

ǻRH� RI[� EPPMIW� ERH� WMWXIVW�� � .R� JEGX�� JSV� QER]�

women it is the sense of community and cama-

VEHIVMI�XLEX�FVMRKW�XLIQ�FEGO�IEGL�]IEV��8LMW�MW�

XLI� WTMVMX� SJ� 2SXLIVƶW� )E]� (SRRIGX� Ƴ� [SQIR�

GIPIFVEXMRK�[SQIR�ERH�[SVOMRK�XSKIXLIV��

2SXLIVƶW�)E]�(SRRIGX�XEOIW�TPEGI�EGVSWW��SYXL�

Africa each year. In 2018, we visited 49 facilities 

in 17 cities across 8 provinces (see map above). 

8LMW�]IEV�[IƶVI�EMQMRK�XS�I\TERH�SYV�VIEGL�ERH�

make sure women in all 9 provinces experience 

XLI�YRMUYI�NS]�SJ�2SXLIVƶW�)E]�(SRRIGX��

We need women across the country who are 

[MPPMRK� XS� LIPT� PIEH� XLMW� MRMXMEXMZI� MR� XLIMV� S[R�

communities.
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WHAT IS A 
TEAM LEADER?

8IEQ�PIEHIVW�EVI�XLI�IRKMRI�SJ�XLMW�IZIRX��8IEQ�

leaders create a space for team members to 

TPER�XLIMV�2SXLIVƶW�)E]�(SRRIGX�ZMWMX�ERH�EGX�EW�

the chief liaison with the hospital and Embrace 

hub team.

The Embrace hub team provides team leaders 

with all the necessary tools, materials and 

support you need to lead a team. And in many 

GMXMIW� XIEQ� PIEHIVW� JSVQ� XLIMV� S[R� KVSYT� ERH�

[SVO�XSKIXLIV�ERH�GSQFMRI�VIWSYVGIW�ERH�WOMPPW�

XS�FIRIǻX�EPP�SJ�XLIMV�XIEQW��

8LIVI�EVI�E�JI[�HMǺIVIRX�VSPIW�E�PIEHIV�TPE]W�MR�

SVKERMWMRK�E�XIEQ��.R�WSQI�MRWXERGIW��IWTIGMEPP]�

JSV�PEVKI�WM^I�LSWTMXEPW��XLIVI�QE]�FI�QSVI�XLER�

one team leader. Below explains some of the 

HMǺIVIRX�JYRGXMSRW�XIEQ�PIEHIVW�JYPǻPP�

Administration
Team leaders play an important role in          

QEREKMRK� PMWXW� SJ� TEVXMGMTERXW� ERH� WYTTSVXMRK�

XLI� VIKMWXVEXMSR� TVSGIWW�� 8LMW� VIUYMVIW� WSQI�

work on a computer and/or smart phone as our 

VIKMWXVEXMSR� TVSGIWW� LETTIRW� SRPMRI�� .J� XLMW� MW�

GLEPPIRKI�JSV�]SY��HSRƶX�FI�HMWGSYVEKIH�[I�GER�

EP[E]W�SǺIV�WYTTSVX�MJ�EGGIWW�XS�E�GSQTYXIV�MW�

unavailable to you.

Team & Hospital 
Communications
The team leader is the chief liaison to the     

FMVXLMRK�JEGMPMX]�WXEǺ��XLI�XIEQ�SJ�ZSPYRXIIVW�ERH�

the Embrace hub team. We communicate with 

team leaders via calls, WhatsApp, email and 

social media. We ask team leaders to choose 

how best to communicate with their teams, 

QER]� GLSSWI� XS� JSVQ� ;LEXW&TT� KVSYTW����������

)MǺIVIRX�FMVXLMRK�JEGMPMXMIW�YWI�E�ZEVMIX]�SJ�HMǺIV-

ent communication channels, some operate 

best in person, some over the phone and others 

over email. 

Sponsorship Recruitment

Team leaders, with the help of their volunteers, 

TPE]�E�ZMXEP�VSPI�MR�WIGYVMRK�WTSRWSVWLMTW�ERH��

HSREXMSRW�XS�LIPT�QEOI�XLI�QSXLIVW�ERH�WXEǺ�EX�

]SYV� FMVXLMRK� JEGMPMX]� JIIP� WTIGMEP� SR� XLI� HE]� SJ�

]SYV�ZMWMX��;IƶPP� WLEVI� QSVI� EFSYX� KMJXW� PEXIV� MR�

XLMW�KYMHI�FYX�MJ�JYRHVEMWMRK�MW�RI[�XS�]SY�HSRƶX�

FI� SZIV[LIPQIH�� KMJXW� EVI� E� QMRSV� TEVX� SJ� XLMW�

IZIRX�ERH�KIXXMRK�HSREXMSRW�MW�RSX��E�

requirement.

What inspired others to be 
team leaders….

“I saw the post on Facebook from another friend 

WXE]MRK� MR�0>3�ERH�.� PMOIH�XLI�TEKI�� .� JSPPS[IH�

the post and started to understand the idea. I'm 

KIRIVEPP]�ZIV]�TEWWMSREXI�EFSYX�LIPTMRK�SXLIVW�

ERH� .� PSZI� GLMPHVIR�� 2]� WSR�[EW� E� JI[� QSRXLW�

then and I knew how stressful the journey can 

FI�� .� JIIP� MX�W� ZIV]� MQTSVXERX� XS� IRGSYVEKI�������

TSWMXMZI� I\TIVMIRGI� IWTIGMEPP]� JSV� ǻVWX� XMQI�

mothers so they can build healthy relationships 

[MXL�XLIMV�]SYRK�SRIW�

-Baitebetse Ramong, Job Shimanka Tamane 

Hospital, Rustenburg

“Team Leaders are the engines 

for this event.”



ABOUT THIS 
GUIDE

;I�YRHIVWXERH�XLEX�WXITTMRK�YT�XS�PIEH�E�XIEQ�

QE]� WIIQ� MRXMQMHEXMRK� SV� WGEV]�� �S��[IƶZI� TYX�

XSKIXLIV�E�WXIT�F]�WXIT�KYMHI�XS�EWWMWX�]SY�XLI�

IRXMVI�[E]��=SYƶPP�ǻRH�XLI�MRJSVQEXMSR�WITEVEXIH�

in 3 sections.

PRE-EVENT

In this section, we’ll explain all you need to know 

XS�MHIRXMJ]�ERH�KEMR�EGGIWW�XS�E�FMVXLMRK�JEGMPMX]��

VIKMWXIV�]SYV�IZIRX�[MXL�XLI�*QFVEGI�XIEQ��LS[�

to recruit a team and prepare for your visit.

RESOURCES

(LIGO� SYX� XLI� ETTIRHM\� XS� ǻRH� WSQI� YWIJYP�

tools.

EVENT DAY

8LMW�WIGXMSR�I\TPEMRW�LS[�XS�QEREKI�]SYV�XIEQ�

SR�XLI�HE]��GVIEXI�E�GSQJSVXEFPI�ERH�IRKEKMRK�

IRZMVSRQIRX�JSV�XLI�QSXLIVƶW�]SYƶVI�ZMWMXMRK�ERH�

share your experiences with the Embrace 

network.

;I�YRHIVWXERH�XLEX�WXITTMRK�YT�XS�PIEH�E�XIEQ�

QE]� WIIQ� MRXMQMHEXMRK� SV� WGEV]�� �S��[IƶZI� TYX�

XSKIXLIV�E�WXIT�F]�WXIT�KYMHI�XS�EWWMWX�]SY�XLI�

IRXMVI�[E]��=SYƶPP�ǻRH�XLI�MRJSVQEXMSR�WITEVEXIH�

in 3 sections.

POST-EVENT

Here we provide advice on how to maintain your 

team’s connection and carry the spirit of 

2SXLIVƶW�)E]�(SRRIGX�JSV[EVH�

8LI� XMQIPMRIW� TVSZMHIH� EVI� QIVIP]� E� KYMHI� ��

XLIWI�EVI�XLI�MHIEP�TVSNIGXMSRW�JSV�TPERRMRK�XLI�

IZIRX���SQI�WXITW�QE]�XEOI�PSRKIV�XLER�ERXMGM-

TEXIH�� .J�]SY�VI� PIEVRMRK� EFSYX� XLMW� STTSVXYRMX]�

at the last-minute, it is still possible to plan your 

event with a limited amount of time so don’t be 

HMWGSYVEKIH�F]�XLI�XMQIPMRIW�TVSZMHIH�

TIMELINES



PRIOR TO MOTHER’S DAY
3 months

PRE-EVENT

GETTING STARTED

Here we outline step-by-step how to start   

TPERRMRK�]SYV�2SXLIVƶW�)E]�(SRRIGX�IZIRX��

STEP 1: 

Identify and get permission from a local    

birthing facility (3 months before Mother’s Day)

8LI�ǻVWX�WXIT�XS�TPERRMRK�E�2SXLIVƶW�)E]�(SR-

RIGX�IZIRX�MW�MHIRXMJ]MRK�ERH�KEMRMRK�EGGIWW�XS�E�

FMVXLMRK�JEGMPMX]�MR�]SYV�GSQQYRMX]��2SXLIVƶW�)E]�

Connect can be hosted at any birth facility 

around the country. To date, we have primarily 

hosted the event at public care facilities but are 

MRXIVIWXIH�MR�FVMRKMRK�XLMW�I\TIVMIRGI�XS�TVMZEXI�

care facilities as well. Consider the facilities in 

your community and check our website for a list 

of facilities we’ve visited in the past. 

4RGI�]SYƶZI� MHIRXMǻIH� E� JEGMPMX]��]SYƶPP� RIIH� XS�

GSRXEGX�XLI�ETTVSTVMEXI�WXEǺ�XS�KEMR�TIVQMWWMSR�

for your visit. 

,SSKPI�XLI�JEGMPMX]�XS�ǻRH�XLI�GSRXEGX�HIXEMPW�JSV�

KIRIVEP�IRUYMVMIW�

(EPP�XLI�JEGMPMX]��.J�]SYV�JEGMPMX]�MW�E�2MH[MJI�ERH�

4FWXIXVMGW�9RMX�
249��EWO�XS�WTIEO�XS�XLI��

JEGMPMX]�QEREKIV���.J�MX�MW�E hospital ask to speak 

XS� XLI� 4TIVEXMSRW� 2EREKIV� JSV� XLI� 2EXIVRMX]�

Unit. 

TIPP� XLI� TIVWSR� EFSYX� 2SXLIVƶW� )E]� (SRRIGX�

(see script in the resources section if you need 

some help). 

4ǺIV�XS�IQEMP�XLVSYKL�XLI�SǽGMEP�LSWTMXEP�PIXXIV��

if they need some more information.  

Send a follow up email with details of the event 

ERH� EWO� XLI� GSRXEGX� XS� VITP]� GSRǻVQMRK�

TIVQMWWMSRW�ERH�TVSZMHI�]SY�[MXL�XLI�JSPPS[MRK�

details (see the resources section for a sample 

PIXXIV�ERH�GSRWMHIV�EXXEGLMRK�MX�XS�]SYV�IQEMP��

Preferred time for a visit [I� WYKKIWX� EWOMRK�

JSV� E� WPSX� SYXWMHI� SJ� ZMWMXMRK� LSYVW�� 2S9W�

HMWGLEVKI�TEXMIRXW�MR�XLI�QSVRMRK��WS�]SY�QE]�

FI�VIUYIWXIH�XS�HS�ER�IEVP]�QSVRMRK�ZMWMX�

Number of post-natal beds 

3YQFIV� SJ� RYVWMRK� �� QIHMGEP� WXEǺ� PMOIP]� XS�

be on duty 

Contact person on the day this must be 

someone who will be at the facility and is able 

XS� QIIX� ]SY� Ƴ� VIUYIWX� E� HMVIGX� GSRXEGX�

number if you can.

Maximum number of volunteers allowed for 

the visit.

Any special instructions or facility information

Primary languages spoken by patients 

Important tips!

.X� MWRƶX� QERHEXSV]� XS� KIX� GSRǻVQIH� TIVQMWWMSR� MR�

[VMXMRK�IQEMP�FYX�MW�EP[E]W�LIPTJYP��=SY�GER�GSPPIGX�

all the information you need over the phone if the 

WXEǺ�EVIRƶX�VIWTSRWMZI�XS�IQEMPW�

)SRƶX� FI� HMWGSYVEKIH� MJ� XLI� JEGMPMX]� HSIWRƶX� KVERX�

permissions immediately. There are often necessary 

steps and approvals that need to happen before 

XLI]�GER�GSRǻVQ�TIVQMWWMSR�JSV�]SY�

=SY�QE]�RIIH�XS�GSRXEGX�ERH�JSPPS[�YT�[MXL�XLI�WXEǺ�

VITIEXIHP]� Ƴ� XLIWI� EVI� FYW]� YRMXW� ERH� XLI]� SJXIR�

have limited time. Be persistent and respectful.

'I�ǼI\MFPI�[MXL�XLI�WXEǺ��)YI�XS�XLIMV�S[R�TSPMGMIW��

XLI]� QE]� VIUYIWX� ]SY� XS� GLERKI� XLI� WM^I� SJ� ]SYV�

XIEQ�SV�XMQI�SJ�XLI�ZMWMX�Ƴ�[I�EP[E]W�XV]�XS�EGGSQ-

modate these needs in order to comply with the 

facilities’ requirements and ensure the visit isn’t 

disruptive.

7IQIQFIV� ]SYƶVI� VITVIWIRXMRK� ]SYV� XIEQ� ERH�

Embrace and we want this to be a celebratory event 

TPIEWI�VIWTIGX�HMKRMX]�ERH�OMRHRIWW

•

•

•

•

•

•

•

•

•

•

•
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PRIOR TO MOTHER’S DAY
2 months

PRE-EVENT

STEP 2:

Register your event with the Embrace hub 

team to be listed on the website (2 months 

before Mother’s Day)

4RGI�]SYV� FMVXLMRK� JEGMPMX]� LEW� GSRǻVQIH� ERH�

KMZIR�]SY�TIVQMWWMSR�JSV�XLI�ZMWMX��]SY�RIIH�XS�

submit all the necessary details to the 

Embrace team via the website.

Birthing facility name

Location� Ƴ� 5PIEWI� KSSKPI� XLI� EHHVIWW� ERH�

IRWYVI� XLI� EHHVIWW� SR� KSSKPI� MW� EGGYVEXI� EW�

XLMW�MW�LS[�XIEQ�QIQFIVW�[MPP�VIGIMZI�WTIGMǻG�

directions.

Scheduled time of visit

Number of post-natal beds 

3YQFIV�SJ�RYVWMRK���QIHMGEP�WXEǺ�PMOIP]�XS�FI�

on duty 

(SRXEGX�HIXEMPW�SJ�WXEǺ�TIVWSR�SR�XLI�HE]

Day-time delivery address for you so that we 

can send you your team leader pack. 

&PP� XLIWI� HIXEMPW� GER� FI� WYFQMXXIH� XLVSYKL� E�

form on the Embrace website.

Maximum number of volunteers allowed for 

the visit.

Primary language spoken by patients.

STEP 3:
Recruit a team of women to join you

Once you’ve provided all the details of your 

event to the Embrace Hub Team, we will post 

the event to our website so that other women 

GER�WXEVX�WMKRMRK�YT�XS�NSMR�]SY��

TEAM SIZE

8]TMGEPP]��[I� VIGSQQIRH� VIGVYMXMRK� ��[SQER�

for every 2-3 beds in the maternity ward. In 

some instances, this ratio won’t work. For 

I\EQTPI�� MR� E� PEVKI� LSWTMXEP� [MXL� ���� FIHW� MX�

QE]�RSX�FI�TSWWMFPI�XS�FVMRK�MR�����ZSPYRXIIVW��

In these cases, you need to work out a ratio 

XLEX�MW�QEREKIEFPI�JSV�]SY�ERH�XLI�JEGMPMX]��=SY�

need to determine the maximum number of 

volunteers allowed by the facility with the facil-

MX]�WXEǺ��We will use the maximum number to 

determine how many tickets should be made 

available when your event is posted on the 

website. If the facility asks you to limit your 

XIEQ� WM^I� VIQIQFIV� XLEX� ]SY� [ERX� IRSYKL�

[SQIR�[MXL�]SY�XS�FI�EFPI�XS�LEZI�E�QIERMRK-

ful conversation with the mothers in the ward 

and not feel that they have to rush from bed to 

bed. 

FINDING VOLUNTEERS IN YOUR COMMUNITY

Leaders in the past have found that the most 

successful way to recruit a team is to use their 

own networks. Consider all of the women in 

]SYV�[SVPH�Ƴ�]SYV�S[R�QSQ��WMFPMRKW�� JVMIRHW��

GSPPIEKYIW�� GLMPH� GEVIKMZIVW�� JEMXL� FEWIH����

GSQQYRMX]�ERH�WSGMEP�KVSYTW�Ƴ�MRZMXI�XLIQ�XS�

share this experience with you. 

�SGMEP� QIHME� GER� FI� E� ZIV]� IǺIGXMZI� [E]� SJ�

WTVIEHMRK� XLI� RI[W� EFSYX� XLMW� IZIRX� XS� ]SYV�

extended community. Embrace will provide 

you with some templates you can easily share 

to promote your event. As soon as the event is 

TSWXIH�� WXEVX� WLEVMRK� XLI� HIXEMPW� [MXL� ]SYV�

RIX[SVO�ERH�IRGSYVEKI�[SQIR�XS�NSMR�]SY���

Embrace does have a robust public relations 

TPER�JSV�2SXLIVƶW�)E]�(SRRIGX�FYX�GERƶX�VIEGL�

every outlet in every community. We encour-

EKI�]SY� XS� ETTVSEGL�]SYV� PSGEP� VEHMS� WXEXMSRW�

and/or print publications to see if they will 

interview you or share details of the event. See 

SYV�KYMHIPMRIW�ERH�XMTW�JSV�LS[�XS�IRKEKI�[MXL�

media in the Resources section.

•

•

•

•

•

•

•

•

•



PRIOR TO MOTHER’S DAY
1 month

PRE-EVENT

STEP 4:

Build your team (1-2 months) before the event

MANAGE TEAM SIGN UPS

While your event is posted on the website, 

[SQIR� GER� WMKR� YT� XS� NSMR� ]SYV� XIEQ� EX� ER]�

time. Each day you will need to check for new 

WMKR�YTW�ERH�IRWYVI�XLSWI�[SQIR�EVI�GSRXEGX-

ed within 48 hours. It is important to be respon-

sive to new team members and make them feel 

welcomed into the team. 

TEAM COMMUNICATIONS

;I� VIGSQQIRH� GVIEXMRK� E� ;LEXW&TT� GLEX�

KVSYT�ERH�EHHMRK�EPP�SJ�]SYV�XIEQ�QIQFIVW�XS�

XLI�KVSYT�EW�XLI]�WMKR�YT��8LMW�WIIQW�XS�FI�XLI�

most popular way teams communicate. You 

GSYPH� EPWS� YWI� IQEMP� KVSYTW� Ƴ� LS[IZIV� ]SY�

should know that not all team members will 

have access to email. 

We recommend that you try to keep the 

GSRZIVWEXMSR�KSMRK�SR�XLI�GLEX�ERH�XV]�XS�JEGMPM-

tate connections between team members 

PIEHMRK�YT�XS�XLI�FMK�HE]��

�YKKIWXMSRW�SJ�LS[�XS�WTEVO�GSRZIVWEXMSR�ERH�

GSRRIGXMSR�MR�]SYV�XIEQ�

Follow the Embrace social media accounts 


+EGIFSSO�.RWXEKVEQ�8[MXXIV�� ERH� WLEVI� XLI�

QIQIW�ERH�QIWWEKIW�XLIVI�[MXL�]SYV�XIEQ�SR�

]SYV�KVSYT�GLEX

Ask team members to introduce themselves 

F]� ERW[IVMRK� E� JI[� UYIWXMSRW� ERH� XS� WLEVI� E�

photo

�IRH�E�[IIOP]�YTHEXI�ERH�MRWTMVEXMSR�QIWWEKI�

[MXL�XLMRKW�XS�XLMRO�EFSYX�ERH�TVITEVI�[SQIR�

for the visit

STEP 5:

Plan for your visit (2 months before Mother’s 

Day)

8LVSYKL�]SYV�KVSYT�GLEX�SV�IQEMP�KVSYT��]SYƶPP�

RIIH� XS� WXEVX� TVITEVMRK� JSV� XLI� ZMWMX�� ;LMPI� [I�

GERƶX� IQTLEWM^I� IRSYKL� XLEX� XLI� MRXIRXMSR� SJ�

XLMW�HE]�MW�XVYP]�EFSYX�FYMPHMRK�GSRRIGXMSRW�ERH�

GIPIFVEXMSR��[I�HS�ORS[�XLEX�SǺIVMRK�WQEPP�KMJXW�

GER�LIPT�QEOI�XLI�RI[�QSXLIVW�ERH�WXEǺ�JIIP�

valued. 

PREPARING GIFTS

As a team leader, you’ll need to help your team 

stay focused on the intention of the day and 

[SVO� XSKIXLIV� XS� HIGMHI� SR� XLI� X]TIW� SJ� KMJXW�

]SYƶPP�FVMRK��

Some teams choose to rally their communities 

for sponsorships and donations while others 

choose to allow each volunteer to contribute 

[LEX� XLI]� JIIP� GSQJSVXEFPI� TVSZMHMRK�� 'SXL�

options work. It is critical to remember,               

participating in Mother’s Day Connect does 

not cost anything and no one should be 

required to donate money to be involved in a 

team. 

Embrace will send each team leader a team 

leader pack before the day. In this pack you’ll 

receive some items that you’ll be able to share 

[MXL�RI[�QSXLIVW�ERH�JEGMPMX]�WXEǺ�

*QFVEGI� 2SXLIVƶW� )E]� (EVHW� MR� QYPXMTPI�

PERKYEKIW

*QFVEGI� I\GLERKI� GEVHW� JSV� ZSPYRXIIVW� ERH�

new mothers to share their contact details if 

they wish to stay in touch

.XIQW�XS�PIEZI�FILMRH�[MXL�XLI�RYVWMRK�WXEǺ

A token of appreciation for you the team leader 

•

•

•

•

•

•

•



PRIOR TO MOTHER’S DAY 1 month

OUR PHILOSOPHY ON GIFTS
1. Avoid second hand items

Some participants in the past have asked why 

[I� HSRƶX� IRGSYVEKI� XIEQW� XS� KEXLIV� WIGSRH�

hand items. While second hand items are useful 

ERH� ETTVIGMEXIH�� [I� HSRƶX� FIPMIZI� FVMRKMRK�

XLIQ�EW�KMJXW�OIITW�[MXLMR�XLI�WTMVMX�SJ�XLMW�HE]��

Firstly, we want the focus to remain on the 

mother, consider small items that can make her 

JIIP�WTIGMEP�ERH�EGORS[PIHKIH���IGSRHP]��[IƶVI�

EXXIQTXMRK� XS� HIXEGL� XLMW� IZIRX� JVSQ� E� GLEVMX]�

mindset and show new moms they’re valued 

and worthy and we don’t believe second-hand 

items are the best way to demonstrate this. 

However, we do understand that many of us 

have useful baby items that we’d love to see put 

XS�KSSH�YWI�ERH�TEWW�SR�XS�E�RI[�QSXLIV��;I�

HS� IRGSYVEKI�]SY� XS� KEXLIV� XLIWI� FEF]� MXIQW�

ERH� HSREXI� XLIQ� XS� E� PSGEP� SVKERMWEXMSR� XLEX�

[SVOW�[MXL�GLMPHVIR�SV�]SYRK�QSXLIVW��

2. Keep it simple

'EOIH�KSSHW�EPSRK�[MXL�SYV�2SXLIVƶW�)E]�(EVHW�

EVI�E�KVIEX�KMJX��;I�WXVSRKP]�IRGSYVEKI�]SY�RSX�

XS�PIX�XLI�KMJX�TVITEVMRK�ERH�WLEVMRK�SZIVGSQTPM-

cate your team’s visit. Focus on the mom , is this 

WSQIXLMRK�XLEX�[MPP�QEOI�LIV�JIIP�WTIGMEP$�

3. Expect to visit bereaved mothers and have 

something to share with them

.X� MW� WSQIXMQIW� WYVTVMWMRK� XS� XIEQ� QIQFIVW��

but mothers who’ve lost their babies are        

KIRIVEPP]�MR�XLI�WEQI�TSWX�REXEP�[EVH�EW�QSQW�

with their new babies. This is obviously sensitive 

ERH�HMǽGYPX��.X�MW�E�KSSH�MHIE�XS�GSQI�TVITEVIH�

[MXL�E�JI[�KMJXW�JSV�XLIWI�QSXLIVW�[MXL�MXIQW�NYWX�

for them that doesn’t include any baby items. 

���)SRƶX�JSVKIX�XS�MRGPYHI�XLI�WXEǺ

;LEXIZIV� ]SY� HIGMHI� XS� FVMRK�� TPIEWI� HS�

VIQIQFIV� XS� MRGPYHI� XLI� RYVWMRK� WXEǺ� MR� ]SYV�

EPPSGEXMSR�SJ�KMJXW��&�FEOIH�GEOI�SV�XVIEX�XLI]�GER�

WLEVI�MW�E�KVIEX�WYKKIWXMSR��2ER]�SJ�XLI�WXEǺ�EVI�

mothers themselves and devote all of their 

2SXLIVƶW� )E]� XS� GEVMRK� JSV� RI[� QSXLIVW�� ;I�

want to be sure they know their contribution 

and service is appreciated. 

���'I�ǼI\MFPI

3YQFIVW�QE]�GLERKI�SV�MXIQW�QE]�RIIH�XS�FI�

VIEWWMKRIH��'I�TVITEVIH�XS�EHETX�EW�RIIHIH�

Cupcakes or other individually portioned baked 

KSSHW

5EQTIV� MXIQW� JSV� LIV� 
LERH� GVIEQ�� REMP� TSPMWL��

toiletries)

5SWX�3EXEP�GEVI�MXIQW�
WERMXEV]�TEHW��HMWTSWEFPI�

YRHIV[IEV�� FVIEWX� TEHW�� LERH� WERMXM^IV�� JEGI�

wipes, nipple cream)

2EKE^MRIW�+PS[IVW

'EF]�FEK�FEGOTEGO

'EOIH�KSSHW�XS�WLEVI�MR�XLI�XIE�VSSQ�
2MPO�8EVX�

MW�E�EP[E]W�E�[MR��

Flowers

Hand cream

   F O R  B A B Y :

3ETTMIW�
GPSXL�ERH�SV�HMWTSWEFPI����[MTIW

Baby toiletries

:IWXW��FEF]�KVS[W��LEXW�ERH�WSGOW

�[EHHPMRK�FPEROIXW

Soft toys

Small books

F O R  M O T H E R S :

F O R  N U R S I N G  S T A F F :



PRIOR TO MOTHER’S DAY
1 -2 weeks

PRE-EVENT
SPONSORSHIPS AND DONATIONS

.J� ]SYV� KVSYT� HIGMHIW� XS� KEXLIV� WTSRWSVWLMTW�

and donations, we have shared some tips and 

WYKKIWXMSRW� JVSQ� TVIZMSYW� XIEQ� QIQFIVW�

FIPS[��=SYƶPP�ǻRH�E�WEQTPI�WTSRWSVWLMT�PIXXIV�MR�

the appendix and Embrace can provide the 

SVKERMWEXMSR� [MXL� E� �IGXMSR� ��� &� GIVXMǻGEXI� WS�

that they can claim a tax deduction for their 

donation. 

;I�LEZI�LEH�QER]�KVSYTW�KEXLIV�LERH�QEHI�

MXIQW� JVSQ� ORMXXMRK� KVSYTW�� GLYVGLIW� SV� SXLIV�

KVSYTW� MR� XLIMV� GSQQYRMXMIW��8LMW� MW� E� JERXEWXMG�

way to involve more members of your commu-

RMX]�ERH�SǺIV�WSQI�WTIGMEP�MXIQW�XS�XLI�QSXLIVW�

]SY�ZMWMX���SQI�WYKKIWXIH� MXIQW�MRGPYHI �FEF]�

booties, mittens, blankets, scarves for mothers 

etc.

.J�]SY�HS�QEREKI�XS�KEXLIV�HSREXMSRW�SV�QSRI-

XEV]�WYTTSVX� MX� MW�WS� MQTSVXERX�XS�EGORS[PIHKI�

XLSWI�FYWMRIWWIW��MRHMZMHYEPW�ERH�SVKERMWEXMSRW��

One way to do this is via the Embrace Facebook 

TEKI��;IƶPP�LSWX�E�Ƶ8LERO�]SY�8EK�&�8LSRƶ�EW�[I�

ETTVSEGL�2SXLIVƶW�)E]��+SPPS[�XLMW�TSWX�SR�XLI�

+EGIFSSO� TEKI� ERH� GSQQIRX� ERH� XEK� XLI�

TIVWSR
W��SV�SVKERMWEXMSR
W��[LS�GSRXVMFYXIH�XS�

]SYV�XIEQƶW�KMJX�TEGOEKIW��;I�FIPMIZI�XLMW�MW��

�E�TS[IVJYP�[E]�SJ�HIQSRWXVEXMRK�SYV�KVEXMXYHI�

to our entire community and illustrates the 

MRGVIHMFPI� GSPPIGXMZI� KIRIVSWMX]� XLEX� MW������������

KIRIVEXIH�F]�XLMW�IZIRX��

Christie Mae Roberts shares her best tips for 

securing donations:

•Try to utilise connections and networks from 

[MXLMR�XLI�KVSYT�I�K��[SQIR�MR�XLI�KVSYT�[LS�

work with corporates can approach their 

departments

•4RI� XIEQ� PIEHIV� TYX� XSKIXLIV� E� TVSTSWMXMSR�

which she circulated at her sister’s workplace - 

XS� HSREXI� E� GIVXEMR� EQSYRX� XS� KS� XS[EVHW� E�

WTIGMǻG�RYQFIV�SJ�FEF]�GEVVMIVW�EX�LIV�LSWTMXEP

•Appeal to family, friends and those with a       

similar heart. 

Sharon van Wyk shares her advice on 

sponsorships:

�,IX� SXLIV� FPSKKIVW� ERH� MRǼYIRGIVW� MRZSPZIH��

;I� LEH� QEWWMZI� EQSYRXW� SJ� KSSHMIW� WTSR-

sored for our last two events and all of these 

[IVI�HSRI�XLVSYKL�YWMRK�XLI�MRǼYIRGI�SJ�FPSK-

KIVW�ERH�XLIMV�57�ERH�2IHME�GSRXEGXW���

Information, shared experiences from previous 

2)(�HE]W�ERH�MQEKIW�JVSQ�XLI�TVIZMSYW�2)(�

HE]W�[IRX� E� PSRK�[E]� MR� XYKKMRK� SR� XLI� LIEVX�

WXVMRKW� SJ� TSXIRXMEP� WTSRWSVW�� ;I� EPWS� TYX�

XSKIXLIV�E�TVSJIWWMSREP�ERH�YRMJSVQIH�FVMIJ�JSV�

all to send to potential sponsors and we 

IRWYVIH�[I�KEZI�EPP�WTSRWSVW�E�PSX�SJ�EMVXMQI�SR�

WSGMEP� QIHME� F]� XEKKMRK� ERH� XLEROMRK� XLIQ�

publicly across everyone's social media 

platforms." 

STEP 6:

Prepare for the day (1 week before the event)

PACK YOUR BAGS

(SRWMHIV�MRZMXMRK�XIEQ�QIQFIVW�XS�KIX�XSKIXL-

IV�JSV�E�Ƹ5EGOMRK�5EVX]�ƹ�'VMRK�]SYV�XIEQ�XSKIXLIV�

XS�LERH�[VMXI�QIWWEKIW�MR�XLI�*QFVEGI�2SXL-

IVƶW�)E]�GEVHW��FEOI�KSSHW��SV�TEGO�FEKW�[MXL��

�]SYV�GSPPIGXIH�KMJXW�JSV�XLI�QSXLIVW�ERH�WXEǺ�

CHECK-IN WITH BIRTHING FACILITY STAFF

)YVMRK�XLI�[IIO�FIJSVI�2SXLIVƶW�)E]��[I�LMKLP]�

VIGSQQIRH� ]SY� GSRXEGX� XLI� JEGMPMX]� WXEǺ� XS�

VIGSRǻVQ�XLI�HIXEMPW�SJ�]SYV�ZMWMX��IRWYVI�XLI]ƶVI�

I\TIGXMRK�]SY� ERH� XLI� GLIGO� XLEX� XLI� WXEǺ� SR�

duty have been prepared.



PRIOR TO MOTHER’S DAY
1 -2 weeks

PRE-EVENT
ENSURE TEAM MEMBERS HAVE ALL THE 

DETAILS

'I� WYVI� XS� VIGSQQYRMGEXI� XLI� QIIXMRK� XMQI�

ERH� TPER� [MXL� XIEQ� QIQFIVW�� ;I� WYKKIWX�

QIIXMRK� EW� E� XIEQ� EX� PIEWX� ��� QMRYXIW� FIJSVI�

]SYV�ZMWMXMRK� LSYV� WXEVXW� XS� SVKERMWI�]SYVWIPZIW�

ERH�GSRRIGX�FIJSVI�]SY�KS�MRXS�XLI�JEGMPMX]��;I�

EPWS� LMKLP]� IRGSYVEKI� GEVTSSPMRK�� 4JXIR� XIEQ�

QIQFIVW�EVI�XVEZIPPMRK�XS�YRJEQMPMEV�EVIEW�ERH�

REZMKEXMRK� XLI� VSYXI� XSKIXLIV� MW� IEWMIV� ERH�

QYGL�QSVI�JYR�

HOW THEY DID IT? 

�ka)Ɛ��::)��Fkc�Ɛ�c%Ɛ�%�F�)Ɛ8�ka

Ɛ{�)�Fk��ƐX)�%)��×

Ƹ2]�I\TIVMIRGI�[MXL�XLI�TYFPMG�VIPEXMSRW�XIEQ�EX�

Bara is that a face-to-face with them achieves a 

PSX�QSVI�MR�E�QSVRMRK�XLER�QER]��QER]�IQEMPW�ƹ

- Taryn-Zoe Gurr, Team Leader, Baragwanath 

Hospital, JHB

Ƹ+SV� QER]� TISTPI� XLI� FIWX� XLMRK� [EW� XS���������

physically GO to the hospital to request meet-

MRKW�[MXL�XLI�VIPIZERX�TISTPI�EJXIV�LEZMRK�WIRX�

ER�IQEMP��4JXIR�I�QEMPW�[IRX�YRVIEH�SV�MKRSVIH�

YRXMP�TISTPI�[IRX�XS�XLI�WMXI��-EZMRK�ER�IQEMP�

already sent meant that the team leader could 

show the documents had been sent and try to 

KIX�XLMRKW�WMKRIH�ERH�WIEPIH�EX�XLMW�QIIX�YTƹ

- Christie Mae Roberts, City Coordinator in 

Durban 

Ƹ.� ǻVWX� XIPITLSRMGEPP]� GSQQYRMGEXIH� [MXL� XLI�

3YVWMRK�2EREKIV�[LS�VIUYIWXIH�.�WTIEO�XS�XLI�

hospital CEO. I sent an email but still followed 

[MXL� LMW� 5&� WIIMRK� .� [EW� EPVIEH]� TVIWWIH� JSV�

XMQI��.J�WLI�WEMH�.�PP�WTIEO�XS�LMQ�XLMW�QSVRMRK��

.�H�JSPPS[�YT�MR�XLI�EJXIVRSSR�EKEMR�

&RSXLIV�XLMRK�MW�MX�W�MQTSVXERX�XS�FI�GPIEV�SR�XLI�

purpose of the visit as we know there are a lot 

of problems in our public facilities, just to make 

MX� GPIEV� XLEX� [I� EVI� RSX� GSQMRK� XS� GVMXMGM^I� SV�

take pictures to the media. The letter from 

*QFVEGI�[EW�VIEPP]�LIPTJYP�ƹ

- Baitebetse Ramong, Job Shimanka Tamane 

Hospital, Rustenburg



PRIOR TO MOTHER’S DAY
1 -2 weeks

PRE-EVENT
Submit event details via Embrace website

�YFQMX�]SYV�HE]XMQI�QEMPMRK�EHHVIWW�XS���

receive your team leader pack from Embrace

Check that the event is listed on the        

2SXLIVƶW�)E]�(SRRIGX�TEKI�SR�*QFVEGIƶW�

[IFWMXI���ERH�GSRǻVQ�XLI�HIXEMPW�EVI�GSVVIGX

STEP 3: RECRUIT YOUR TEAM (2 

MONTHS BEFORE MOTHER’S DAY)

Share event details with your friends and 

family

Use Embrace shareable materials to promote 

the event via your social media accounts

Follow the conversation on the Embrace 

.RWXEKVEQ�ERH�+EGIFSSO�TEKIW

STEP 4: BUILD YOUR TEAM (1 MONTH 

BEFORE MOTHER’S DAY)

(VIEXI�E�;LEXW&TT�SV�IQEMP�KVSYT�JSV�]SYV�

team

(LIGO�JSV�RI[�WMKR�YTƶW�HEMP]�ERH�[IPGSQI�

new members to the chat

�LEVI�*QFVEGIƶW�TLSXSW��QIWWEKIW�SV�

inspiration with the team to keep the conver-

WEXMSR�KSMRK

STEP 5: PLAN YOUR VISIT (1 MONTH 

BEFORE MOTHER’S DAY)

With your team, decide on your plan for 

TVSZMHMRK�WQEPP�KMJXW�JSV�XLI�QSQW�ERH�WXEǺ

(SRXEGX�PSGEP�FYWMRIWWIW��SVKERMWEXMSRW�ERH�

collectives to donate items or monetary 

support

Receive your team leader pack and ensure 

you received adequate supplies for your visit

STEP 6: PREPARE FOR THE DAY (1 WEEK 

BEFORE MOTHER’S DAY)

(LIGO�MR�[MXL�]SYV�FMVXLMRK�JEGMPMX]�WXEǺ�XS�

ensure they are prepared to receive your 

team

-SWX�E�ƸTEGOMRK�TEVX]ƹ�ERH�TVITEVI�]SYV�GEVHW�

ERH�KMJX

�IRH�E�ǻREP�VIQMRHIV�XS�]SYV�XIEQ�[MXL�XLI�

time and location and ensure everyone has 

the correct details

Pre-Event Checklist

STEP 1:  IDENTIFY YOUR  HOSPITAL 

(3 MONTHS BEFORE MOTHER’S DAY)

.HIRXMJ]�E�FMVXLMRK�JEGMPMX]�MR�]SYV�GSQQYRMX]�

(SRXEGX�XLI�JEGMPMX]�WXEǺ�ERH�EWO�JSV�TIVQMWWMSR

(SRǻVQ�XLEX�TIVQMWWMSR�LEW�FIIR�KVERXIH

Collect important event information

X�'MVXLMRK�JEGMPMX]�REQI

X�1SGEXMSR�Ƴ�GSRǻVQ�EGGYVEXI�,5��

���GSSVHMREXIW�SR�KSSKPI�QETW

X Scheduled time of visit

X�3YQFIV�SJ�TSWX�REXEP�FIHW�

X�3YQFIV�SJ�RYVWMRK���QIHMGEP�WXEǺ�PMOIP]�XS��

   be on duty 

X�(SRXEGX�HIXEMPW�SJ�WXEǺ�TIVWSR�SR�XLI�HE]

X 2E\MQYQ�RYQFIV�SJ�ZSPYRXIIVW�EPPS[IH�JSV��

   the visit.

X 5VMQEV]�PERKYEKI�WTSOIR�F]�TEXMIRXW

STEP 2:  REGISTER YOUR EVENT WITH 

EMBRACE (2 MONTHS BEFORE MOTHER’S 

DAY)



3 months
PRIOR TO MOTHER’S DAY

PRE-EVENT

NOTES

Birth Facility Name: 

__________________________________________

__________________________________________

Birth Facility Address & GPS Coordinates: 

________________________________________

__________________________________________

________________________________________

Birth Facility Contact Person Name & Number: 

__________________________________________

__________________________________________

Embrace Hub Team Contact Number: 

__________________________________________

I am most looking forward to….

__________________________________________

__________________________________________

__________________________________________

__________________________________________

I need my team to help me with...

__________________________________________

__________________________________________

__________________________________________

USE THIS SPACE TO SKETCH OUT A MAP OF THE MATERNITY WARD AND CREATE A 
PLAN FOR YOUR TEAM TO VISIT ALL THE  DIFFERENT AREAS ON THE DAY:

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________



PRE-EVENT

NOTES

Keep notes as you go as to what is working and 

what’s challenging…

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________
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MOTHER’S DAY

EVENT DAY

MOTHER’S DAY IS FINALLY HERE!

STEP 1: 

Gather your team and touch base with birthing 

facility staǺ 

ENGAGING FACILITY STAFF

When you arrive be sure to go into the facility 30 

minutes before your team and ask to speak with 

the Head Matron on duty or the individual 

you’ve been told to report to on the day. Ask 

them to show you the areas where you and your 

team are welcome to visit and let them know 

how many people are in your team. Also, ask if 

there are any bereaved mothers in the unit and 

whether or not they would like visitors.

ORGANISING YOUR TEAM

Welcome your team and try to ensure everyone 

has arrived before you start the visit. Introduce 

yourself and give everyone a chance to intro-

duce themselves to each other. 

Pass out the gifts so that everyone has items to 

share with mothers or staǺ. Make sure your 

team understands the layout of the facili-

ty/ward and where your team can visit. This is 

especially important depending on the size of -

your facility. Some of the smaller MOU’s are 

small enough that everything is located within 

one room, however some of the larger hospitals 

may have a single ward spread across multiple 

ǼSSVW� So, it is important that you have a plan for 

the visit and clearly explain how your team will 

work together to ensure that all the mothers 

who want a visit are visited without disrupting 

the normal activities of the facility. If you have a 

large team and facility we suggest splitting your 

team up into smaller teams to make it less 

confusing for everyone.

SETTING THE TONE

Consider giving a short introduction reminding 

everyone of the intention of the day – connec-

tion and encouragement. Remind them about 

the facility’s photos policy. (Read more about -

this below). And be sure to share any other 

special requests or instructions the facility staǺ 

have asked us to relay. 

STEP 2: 

Enjoy your visit

BUILDING CONNECTIONS & CONVERSATION

It can be awkward when you initially enter the 

facility to start engaging new moms. But as the 

team leader you can set the example for your 

team and oǺer some support. You and your 

team members should be prepared to meet 

mothers at all stages of child birth; in labour, 

post-labour, and sadly some bereaved mothers 

as well. 

We recommend starting by introducing yourself 

and wishing the mom a Happy Mother’s Day. 



MOTHER’S DAY

EVENT DAY

If the mom is with her new baby some here are 

UYIWXMSRW�XS�LIPT�XS�WXEVX�E�GSRZIVWEXMSR��

�-S[�EVI�]SY�JIIPMRK$�

�;LEX�MW�]SYV�FEF]ƶW�REQI$�

�)SIW�XLI�REQI�LEZI�ER]�WTIGMEP�QIERMRK$

 (ER�.�KIX�]SY�WSQI�[EXIV$

.J� XLI� QSQ� MW� MR� PEFSYV�� KEYKI�[LIXLIV� SV� RSX�

WLI�[ERXW� WSQI� WYTTSVX� ERH� IRGSYVEKIQIRX��

;I�EPP�VIWTSRH�HMǺIVIRXP]�ERH�WLSYPH�FI�WYVI�XS�

respect the mother’s needs and desires in that 

moment. Often, women do appreciate the 

IRGSYVEKIQIRX� EW� MX� GER� FI� E� WGEV]� ERH�

unknown experience. Our team members have 

supported a number of women as they birth 

XLIMV�RI[�FEFMIW�XLVSYKL�2SXLIVƶW�)E]�(SRRIGX�

Ƴ�E�VEVI�ERH�FIEYXMJYP�I\TIVMIRGI��

Here are some ways you can support a mom in 

PEFSYV�

 Listen to her, SǺIV�XS�LSPH�LIV�LERH�SV�VYF�LIV�

FEGO�XLVSYKL�XLI�TEMR

 See if she’d like to walk and needs support 

[EPOMRK�EVSYRH

 Give her reassurance and a smile

 4ǺIV�LIV�WSQI�[EXIV�SV�WQEPP�FMXIW�SJ�JSSH�JSV������

I\XVE�IRIVK]

It is very possible that your team will meet 

[SQIR�[LS�LEZI�LEH�XLI�XVEKMG�I\TIVMIRGI�SJ�

PSWMRK�XLIMV�FEFMIW��8LMW�MW�SFZMSYWP]�E�WIRWMXMZI�

ERH� GLEPPIRKMRK� XMQI�� ;I� ORS[� MX� GER� FI�

HMǽGYPX�XS�ORS[�LS[�XS�VIWTSRH��7IEWWYVI�]SYV�

team members that is okay to be at a loss for 

words and they shouldn’t feel compelled to say 

more than necessary. Conversely, some women 

JIIP�HVE[R�XS�XLIWI�WMXYEXMSRW�ERH�[ERX�XS�SǺIV�

XLIMV� GSRHSPIRGIW��=SY� WLSYPH� LIPT� KEYKI� XLI�

mother’s openness and reception to this 

support before your team members approach.  

'IPS[� EVI� WSQI� WYKKIWXMSRW� SJ� LS[� XS� SǺIV�

GSRHSPIRGIW�� WYTTSVX� ERH� IRGSYVEKIQIRX� XS�

XLIWI�[SQIR�MR�XLIMV�XMQI�SJ�RIIH�

4ǺIV� LIV�]SYV� WMRGIVI� GSRHSPIRGIW� ERH� EWO� MJ�

she wants to talk

1MWXIR�ERH�EPPS[�LIV�XS�WLEVI�LS[�WLI�MW�JIIPMRK

CONNECTION CARDS

Some women have an immediate connection 

with the women they meet and wish to keep in 

touch. In your team leader packs, Embrace will 

send some connection cards to distribute to 

your team members. Team members can write 

down their contact details on these cards to -

leave with the women they meet.  This isn’t 

GSQTYPWSV]�ERH�WLSYPHRƶX�JIIP�JSVGIH�FYX�SǺIVW�

an easy way to carry the relationships and 

connection forward. 

LANGUAGE BARRIERS

4RI� SJ� *QFVEGIƶW� KSEPW� MW� XS� LEZI� IZIV]� XIEQ�

led by local leaders from the community where 

XLI� FMVXLMRK� JEGMPMX]� MW� PSGEXIH�� 8LMW� HIǻRMXIP]�

LIPTW�[MXL� MWWYIW� SJ� PERKYEKI�[LMGL� GER� FI� E�

QMXMKEXMRK� JEGXSV� MR� GVIEXMRK� GSRRIGXMSR�� -S[-

IZIV��]SY�QE]�ǻRH�XLIVI�EVI�WXMPP�WSQI�PERKYEKI�

barriers between team members and the 

[SQIR�FIMRK�ZMWMXIH��

At Embrace we know that motherhood doesn’t 

RIIH� PERKYEKI� MR� SVHIV� XS� FYMPH� GSRRIGXMSRW��

0MRHRIWW� ERH� VIWTIGX� GER� FI� GSQQYRMGEXIH�

XLVSYKL� XSRI� ERH� FSH]� PERKYEKI� Ƴ� LIPT� ]SYV�

XIEQ�QIQFIVW�VIQIQFIV�XLMW�EW�XLI]�IRKEKI�

[MXL�QSXLIVW�ERH�WXEǺ��

&�KVIEX�[E]�XS�TVITEVI�]SYV�XIEQ�MW�XS�IRGSYV-

EKI� IZIV]SRI� XS� PIEVR� LS[� XS� KVIIX� MR� XLI�

TVMQEV]� PERKYEKI� WTSOIR� EX� ]SYV� FMVXL� JEGMPMX]��

&WO�]SYV� XIEQ� MJ� ER]SRI� WTIEOW� XLI� PERKYEKI�

ERH�GER�KMZI�E�FVMIJ�PIWWSR�XS�SXLIVW�SR�LS[�XS�

KVIIX�MR�XLEX�PERKYEKI��.J�]SY�QIIX�WSQISRI��

•

•

•

•

•

•

•

•

•

•
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[LSQ� ]SY� HSRƶX� WLEVI� E� PERKYEKI� [MXL� ERH�

want to visit, see if anyone else can help trans-

PEXI�� E� WXEǺ� QIQFIV�� ERSXLIV� QSXLIV� SV� XIEQ�

member. 

4ǺIV� XLI� QSXLIV� XLI� KMJX� [MXL� E� 2SXLIVƶW� )E]�

(EVH�MR�LIV�REXMZI�PERKYEKI�MJ�]SY�LEZI�MX��

What other women 
said about their visit:

 Walking into the maternity ward I felt…

ƭ Ŵ�ĻǄĞåƒǅũũũũũũũƽåŹǅƐ ŭƣĞÏīĮǅƐ ƒƣŹĻåÚƐ ƒŇƐ üååĮĞĻďƐ ƽåŹǅƐ

ĚƣķÆĮåÚƐ ±ĻÚƐ ŤŹĞƽĞĮåďåÚƐ ƒŇƐ Ě±ƽåƐ åǄŤåŹĞåĻÏåÚƐ

ƒĚĞžũŶƐôƐ�ŇĻĞ±ƐaŇŇŹåƐ�ĞåīåŹƒƐ

ŴaååƒĞĻďƐķŇķžƐžŇƐÚĞýåŹåĻƒƐƒŇƐķåƐ±ĻÚƐÏŇĻƒĞĻƣ-

ĞĻďƐķǅƐĥŇƣŹĻåǅƐŇüƐŹå±ĮĞžĞĻďƐƒĚ±ƒƐƒĚåƐķŇƒĚåŹĚŇŇÚƐ

ĥŇƣŹĻåǅƐ ĮŇŇīžƐ žŇƐ ÚĞýåŹåĻƒƐ üŇŹƐ å±ÏĚƐ ŇüƐ ƣžØƐ ÆƣƒƐ

å±ÏĚƐĮĞƽåÚƐåǄŤåŹĞåĻÏåƐĞžƐžƒĞĮĮƐƽ±ĮĞÚƐ±ĻÚƐƽ±Įƣ±ÆĮåũŶƐ

ôƐU±ƒåƐ{ŇžƒĚƣķƣž

ŴËFÌƐ žŤåĻƒƐ ƒĞķåƐ ƾĞƒĚƐ ±Ɛ ķŇķƐ ƾĚŇƐ Ě±ÚƐ ďŇĻåƐ

ƒĚŹŇƣďĚƐ ±Ɛ ĚŇŹŹĞĀÏƐ ŇŹÚå±ĮƐ ĮŇžĞĻďƐ ĚåŹƐ Æ±ÆǅũƐ �ĚåƐ

ĻååÚåÚƐžŇķåÆŇÚǅƐƒŇƐÏĚ±ƒƐƒŇƐ±ĻÚƐƾåƐåǄÏĚ±ĻďåÚƐ

ĻƣķÆåŹŷžƐ ±ĻÚƐ ÆǅƐ ËƒĚ±ƒÌƐ ĻĞďĚƒƐ ƾåƐ ƾåŹåƐƐƐƐƐƐƐƐƐƐƐƐƐƐƐ

ÏŇķķƣĻĞÏ±ƒĞĻďƐ ÆǅƐ žķžũƐ FƐ ÚŇƐ ĞĻƒåĻÚƐ ƒŇƐ ďŇƐ ±ĻÚƐ

ƽĞžĞƒƐĚåŹƐÆåüŇŹåƐžĚåƐĞžƐÚĞžÏĚ±ŹďåÚũŶƐôƐUĞķƐ{ŹĞÏå

RESPECT & PRIVACY

.X�MW�ZMXEP�XLEX�IZIV]SRI�TEVXMGMTEXMRK�MR�2SXLIVƶW�

Day Connect respect and understand the sensi-

XMZMXMIW� EVSYRH� ZMWMXMRK� E� FMVXLMRK� JEGMPMX]�� (LMPH�

birth is a tender and precious time and we want 

to be sure that this is preserved for all of the 

women visited. 

OUR PHILOSOPHY ON PHOTOS

We know this day can be a transformative  

I\TIVMIRGI�JSV�WSQI�ERH�XLIVI�MW�E�WXVSRK�HIWMVI�

to document it to share with others. However, 

XEOMRK� TLSXSKVETLW� SJ� RI[� QSQW� ERH� XLIMV�

FEFMIW� GER� FI� LMKLP]� MRWIRWMXMZI� EX� XLMW���������������

important moment without their expressed 

GSRWIRX��&PWS��[I� IRGSYVEKI� IZIV]SRI� XS� XEOI�

this opportunity to put down their phone/  

camera and use the time to have real                

GSRZIVWEXMSRW�[MXL�XLI�QSXLIVW��WXEǺ�ERH�JIPPS[�

team members. 

2ER]� LSWTMXEPW� LEZI� ZIV]� WXVMGX� TLSXS� TSPMGMIW�

ERH� [MPP� RSX� EPPS[� ]SY� XS� XEOI� TLSXSKVETLW�

inside. You should have an explicit conversation 

EFSYX�XLMW�[MXL�RYVWMRK�WXEǺ�ERH�VIPE]�XLI�TSPMG]�

to your team members. 

*ZIV]SRI�[LS�TEVXMGMTEXIW�MW�EKVIIMRK�XS�follow 

the rules of the hospital. 

If the facility is relaxed with this rule, please do 

not take any photographs of a mother or her 

baby without her expressed permission. We 

[ERX� XS� IRGSYVEKI� ZSPYRXIIVW� XS� FI� ZIV]���������

sensitive to the mood of the room and to the 

QSSH� SJ� XLI� QSXLIVW�� 2ER]� QSXLIVW� [SYPH�

TVIJIV�RSX�XS�LEZI�XLIMV�TLSXSKVETL�XEOIR�SR�XLI�

HE]� XLI]� LEZI� KMZIR� FMVXL�� 5PIEWI� LIPT� IRWYVI�

your team respects this.

HOW THEY DID IT? SUGGESTIONS AND 

ADVICE FROM PREVIOUS LEADERS ON THEIR 

OWN EXPERIENCE

Taryn-Zoe team leader of Baragwanath          

BŇžŤĞƒ±ĮƐŇýåŹžƐžŇķåƐďŹå±ƒƐ±ÚƽĞÏåƐŇĻƐķ±Ļ±ďĞĻďƐ

ǅŇƣŹƐƒå±ķƐÚƣŹĞĻďƐǅŇƣŹƐƽĞžĞƒ×

5EMV�XIEQ�QIQFIVW�YT�ERH�IRGSYVEKI�XLIQ�XS�

WXE]�XSKIXLIV�MR�GEWI�XLI]�KIX�PSWX�

Remind everyone to take your cell number 

HS[R�WS�XLEX�MJ�ER]XLMRK�LETTIRW�XS�XLIQ�XLI]�

LEZI� E� GSRXEGX�c � 0IIT� ]SYV� TLSRI� IEWMP]�������������

accessible so that people can actually reach 

you.

2EOI� WYVI� ]SYV� XIEQ� [IEVW� GSQJSVXEFPI��

closed shoes.

'I�ǻVQ�FYX�OMRH�XS�XLI�TISTPI�[LS�HSR�X�JSPPS[�

MRWXVYGXMSRW�F]�WXEǺ�

•

•

•

•
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Below are the principles Embrace asks              

IZIV]SRI� XS� JSPPS[� [LIR� XEOMRK� TMGXYVIW� ERH�

WLEVMRK�XLIQ�SR�WSGMEP�QIHME��
*Adapted from Radi-Aid

5VSQSXI�HMKRMX]�Ƴ�(SRWMHIV�LS[�]SY�EVI�HITMGX-

MRK�XLI�QSXLIV��FEF]��WXEǺ�SV�XIEQ�QIQFIV�ERH�

IRWYVI� [LEX� ]SYƶVI� GETXYVMRK� VIWTIGXW� XLI�

HMKRMX]�ERH�ZEPYI�SJ�IEGL�MRHMZMHYEP�

,EMR�I\TVIWWIH�GSRWIRX�Ƴ�&P[E]W�EWO�I\TPMGMXP]�

if the mother is happy for you to take her photo 

or wait for her to ask you for a photo. If you don’t 

WTIEO�XLI�WEQI�PERKYEKI�TPIEWI�EWO�WSQISRI�

XS� LIPT� ]SY� XVERWPEXI� XLI� UYIWXMSR� ERH� KIX�

permission before you take the photo.

6YIWXMSR�]SYV� MRXIRXMSR� Ƴ� 'IJSVI� WRETTMRK� XLI�

WLSX�SV�TSWXMRK�MX�SR�XLI�[IF��TEYWI�XS�EWO�]SYV-

self, “does this express the intention of this day 

ERH�IZIRX$ƹ�Ƹ[L]�HS�.�[ERX�XS�WLEVI�XLMW$ƹ�

'VMRK�HS[R�WXIVISX]TIW�Ƴ�5LSXSW�HSRƶX�EP[E]W�

capture the full story. Consider whether your 

HITMGXMSRW�[MPP�VIMRJSVGI�I\MWXMRK�WXIVISX]TIW�SV�

GLEPPIRKI�XLIQ�

+SGYW�SR�XLI�QSQ�ERH�FYMPHMRK�GSRRIGXMSRW�Ƴ�

;I�EPP�EKVII�RI[FSVR�FEFMIW�EVI�EHSVEFPI��'YX�

XEOMRK� TLSXSW� SJ� FEFMIW� MW� LMKLP]� WIRWMXMZI� ERH�

this event is about connection between moms -

so keep your focus on the moms and women in 

your team.

SHARING PHOTOS WITH EMBRACE

Embrace would love you to take a team photo-

KVETL� SYXWMHI� SJ� XLI� JEGMPMX]� XS� WLEVI� [MXL� YW��

And please take team pictures of your team’s 

IǺSVXW�TVITEVMRK�JSV�XLI�HE]�XS�WLEVI�SR�WSGMEP�

media. We will ask you to share photos from the 

day with us as we use them to illustrate what 

happened to our entire community. We don’t 

need photos of moms and babies inside facili-

XMIW� �� SYV� ǻVWX� TVMSVMX]� MW� XLEX� ]SY� JSPPS[� XLI�

principles above and the rules of the hospital. 

One of the best moments to capture photos and 

ZMHISW� MW� MQQIHMEXIP]� JSPPS[MRK� ]SYV� ZMWMX�

outside the facility.

STEP 3: 

Debrief & Share

As your team wraps up the visit and prepares to 

KS�� ]SY� QE]� [ERX� XS� UYMGOP]� KEXLIV� XS� FVMIǼ]�

WLEVI�[MXL�IEGL�SXLIV�ERH�FVMRK�GPSWYVI�XS�XLI�

IZIRX��,IRIVEPP]��XLI�KVSYTƶW�IRIVK]�PIZIP�MW�LMKL�

ERH� TISTPI� QE]� FI� IEKIV� XS� LIEV� EFSYX� IEGL�

other’s connections and conversations. Howev-

er, it is also a busy day and we want to be- 

respectful of people’s time, so read the mood of 

XLI�XIEQ�ERH�VIWTSRH�EGGSVHMRKP]��

.J�]SY�HS�KEXLIV��XLMW�MW�E�KVIEX�QSQIRX�XS�XEOI�

WLSVX� ZMHISW� MRXIVZMI[MRK� XIEQ� QIQFIVW� ERH�

EWOMRK�XLIQ�XS�VIǼIGX�SR�XLI�ZMWMX��

4JXIR�XLI�KVSYT�[MPP�[ERX�XS�XEPO�EFSYX�LS[�XS�

carry the day forward. Take a few moments to 

GSRWMHIV�[LEX�EGXMSRW�]SYV�KVSYT�GSYPH�GSQQMX�

XS� GSRXMRYMRK� JSV� XLSWI� MRXIVIWXIH�� 8LMW� GSYPH�

MRGPYHI�GSRXMRYMRK�XS�ZMWMX�XLI�FMVXLMRK�JEGMPMX]�SR�

E�QSVI�VIKYPEV�FEWMW�SV�NYWX�OIITMRK�]SYV�KVSYT�

GLEX� KSMRK� ERH� WLEVMRK� MRWTMVEXMSR� ERH� MHIEW�

XLVSYKLSYX� XLI� ]IEV�� =SY� GER� EPWS� LEZI� XLMW�

GSRZIVWEXMSR� SZIV� ;LEXW&TT� JSPPS[MRK� XLI�

event.

1
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2SRMXSV�]SYV�XIEQ�XS�IRWYVI�IZIV]SRI�MW�

JSPPS[MRK�XLI�TLSXS�TSPMG]�ERH�VYPIW�SJ�XLI�

facility

*RWYVI�XLI�WXEǺ�EVI�MRGPYHIH�ERH�EGORS[P-

IHKIH

Check-in with team members to see how 

XLI]ƶVI�JIIPMRK

Be available for questions and concerns from 

your team

STEP 3:  DEBRIEF & SHARE

Gather your team and ask if anyone wants to 

WLEVI�ER]XLMRK�JSVQ�XLIMV�ZMWMX

Video interview a few team members and 

GETXYVI�XLIMV�JIIPMRKW�ERH�XLSYKLXW�EJXIV�XLIMV�

visit

Discuss ways your team could continue work-

MRK�XSKIXLIV�MR�]SYV�GSQQYRMX]�JSV�QSXLIVW

Take another team photo

Event Day Checklist

STEP 1: GATHER YOUR TEAM & 

CHECK IN WITH FACILITY STAFF

.HIRXMJ]�XLI�ETTVSTVMEXI�WXEǺ�QIQFIV�EX�XLI�

facility and introduce yourself

&WO�XLI�WXEǺ�QIQFIV�MJ�XLIVI�EVI�ER]�FIVIEZIH�

mothers in the unit

Review any special instructions, rules or 

policies you need to share with your team

Gather with your team at the facility entrance 

and make introductions

)MWXVMFYXI��KMJXW��GSRRIGXMSR�GEVHW�ERH��������������������������������

2SXLIVƶW�)E]�(EVHW�XS�]SYV�XIEQ�QIQFIVW

Give a brief introduction and explanation of 

LS[�XLI�ZMWMX�[MPP�KS�Ƴ�QEOI�WYVI�IZIV]SRI�

ORS[W�[LIVI�XS�KS�ERH�[LIVI�348�XS�KS

Take a team photo

STEP 2:  ENJOY YOUR VISIT

�IX�XLI�I\EQTPI�ERH�WXEVX�KVIIXMRK�ERH�

GSRRIGXMRK�[MXL�QSQW



EVENT DAY

NOTES

Number of women in the ward today: 

__________________________________________

3YQFIV�SJ�WXEǺ�SR�HYX]��

__________________________________________

Number of bereaved mothers in the unit today: 

__________________________________________

Special Instructions: 

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

My intention for today is…

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

General Notes:

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________

•

•



POST EVENT

WHAT’S NEXT?

STEP 1: 

Submit photos & feedback to Embrace

As soon as you can, we ask you to send your 

photos and post directly to Embrace’s            

+EGIFSSO�TEKI�WLEVMRK�]SYV�XIEQƶW�I\TIVMIRGI��

We will share a dropbox folder link with you 

where you can upload all the photos you collect 

from the day. 

;LMPI�]SYV�XLSYKLXW�EVI�JVIWL��[I�EPWS�EWO�]SY�

to send us feedback on the event. On the day, 

*QFVEGI�[MPP�WLEVI�E�FVMIJ�WYVZI]�WIIOMRK�]SYV�

input and feedback on the event. It is so            

important for you to send your feedback and 

WYKKIWXMSRW� FEWIH� SR� ]SYV� XIEQƶW� I\TIVMIRGI�

EW� XLMW� MW� XLI� SRP]�[E]�[IƶVI� EFPI� XS� KVS[� ERH�

improve the initiative. 

STEP 2: 

 Follow Up with facility

.R�XLI�[IIO�JSPPS[MRK�2SXLIVƶW�)E]��[I�VIGSQ-

QIRH�]SY�GSRXEGX�XLI�WXEǺ�EX�XLI�FMVXLMRK�JEGMPMX]�

XS�I\TVIWW�]SYV�XLEROW�JSV�EPPS[MRK�]SYV�XIEQ�XS�

ZMWMX�SR�2SXLIVƶW�)E]��8LMW�MW�E�KVIEX�[E]�XS�WIIO�

JIIHFEGO� JVSQ� JEGMPMX]� WXEǺ� ERH� OIIT� ]SYV�

relationship warm.  

STEP 3: 

 Keep in touch with your team

Based on the feedback you heard from your 

team at the event, decide how to keep your 

XIEQƶW� GSQQYRMGEXMSRW� KSMRK� JSV� XLSWI� XLEX�

[MWL�XS�WXE]�IRKEKIH��

Post-Event Checklist

STEP 1: SEND PHOTOS & 

FEEDBACK TO EMBRACE

Upload your team photos to the drobox folder 

provided by Embrace

Share a post/video/photo to the Embrace 

+EGIFSSO�TEKI

�YFQMX�]SYV�2SXLIVƶW�)E]�(SRRIGX�8IEQ�

Leader Survey

*RGSYVEKI�]SYV�XIEQ�XS�WYFQMX�XLI�2SXLIVƶW�

)E]�(SRRIGX�5EVXMGMTERX��YVZI]

STEP 2: FOLLOW UP WITH 

THE FACILITY

Call or send a follow-up thank you note to your 

JEGMPMX]�WXEǺ

STEP 3: KEEP IN TOUCH 

WITH YOUR TEAM

0IIT�]SYV�KVSYT�GLEX�STIR�ERH�EPPS[�XLSWI�

XLEX�[MWL�XS�WXE]�IRKEKIH�XS�WXE]�GSRRIGXIH

Ŵ:ŇƒƐķŇŹåƐƒĚ±ĻƐåǄŤåÏƒåÚƐ±ĻÚƐÚĞÚƐķŇŹåƐƒĚ±ĻƐƾåƐ

ƒĚŇƣďĚƒũƐ�Ě±ĻīƐǅŇƣƐ)ķÆŹ±ÏåƐüŇŹƐžƣÏĚƐ±ƐƐ

üƣĮĀĮĮĞĻďƐķŇķåĻƒũŶ

ĝƐcƾ±ÆĞž±ƐažƣƒĚƣī±ǍĞƐaǍ±ķŇØƐUĚ±ǅåĮĞƒžĚ±Ɛ

%ĞžƒŹĞÏƒƐBŇžŤĞƒ±ĮØƐ�±ŤåƐ�ŇƾĻ

ŴFƐķåƒƐ±ƐƒŹĞÆåũũũũķǅƐƒŹĞÆåũƐ�ƐďŹŇƣŤƐŇüƐƾŇķåĻƐƾĞƒĚƐ

ƒĚåƐž±ķåƐďŇ±ĮžƐ±ĻÚƐĞÚå±ĮžƐ±žƐFƐĚ±ƽåũƐƒĚåƐƾ±žƐ

ĮŇƒžƐŇüƐĮŇƽåƐ±ĻÚƐƒå±ŹžƐŇüƐĥŇǅžũƐFƐÚŇƐÆåĮĞåƽåƐ±Ɛ

ĮĞüåĮŇĻďƐžĞžƒåŹĚŇŇÚƐƾ±žƐüŇŹķåÚũŶ

ĝƐ}ƣ±ĻĞƒ±±Ɛ�±ŹåĮžåØƐaĞƒÏĚåĮĮŷžƐ{Į±ĞĻƐak�ØƐ�±ŤåƐƐƐ

Town

What participants
have said:



POST EVENT

NOTES

I was most surprised by…. 

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

______________

I was most inspired by… 

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

I hope to carry the spirit and celebration of this day forward by… 

-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------
•

•



RESOURCES

PRE-EVENT

1. Hospital Script

2. Hospital Letter

3. Gift Guides

4. Sample Flyer

5. Sample Sponsorship Letter

6. Guidelines on how to engage with local 

    media.

EVENT 

1. Local Resources Template

GENERAL

1. Embrace Manifesto



Hospital Script

INFORMATION YOU NEED TO GET FROM THE MATERNITY UNIT: 

Preferred time for a visit

Number of post-natal wards you would like us to 
visit 

Total number of beds so we can prepare 

adequate goodie bags

Expected number of nursing staǺ so we can make 
them feel special too

A contact person who we could meet on the day

Hi…

My name is …. 

I’m calling to request permission to visit your maternity unit with a few friends on Mother’s Day. 

“I’m participating in a movement called Mother’s Day Connect. Mother’s Day Connect was started by 
Embrace in 2016, with groups of women visiting 14 birth units in Cape Town. Embrace is incubated 
within the well-known NPO and PBO, The Douglas Murray Trust.” 

The goal was to make Mother’s Day meaningful by ensuring that new moms were made to feel 
special and appreciated on Mother’s Day. 

“This year, the idea is to try reaching as many maternity units as possible, to ensure that all new 
moms are made to feel special and appreciated”

We would love to visit the moms in your post-natal ward on Mother’s Day, which will be Sunday, the 
12th of May. We would like to bring each of them a small gift and spend some time talking with 
them and encouraging them. We would also love to include the nursing staý, as I’m sure many of 
them are also mothers who have to work on Mother’s Day. 

If you agree to our visit, we would need to choose an hour that would be most convenient to visit the 
moms. I will be coordinating the women who volunteer and I’m happy to follow your direction to 
ensure that we respect all hospital rules set out for visitors.

If you’re unsure of what to say when you speak to the maternity unit manager, 
use this script as a guide. 

www.embrace.org.za

         / EmbraceZA

#MothersDayConnect

MAKE SURE YOU GET THE FULL NAME AND CONTACT DETAILS OF THE PERSON YOU HAVE SPOKEN 

TO SO THAT YOU ARE ABLE TO CONTACT THEM AGAIN TO CONFIRM YOUR VISIT. 

2019 Maximum number of volunteers allowed for the the visit.

Primary language spoken by patients

�ĞĻÏåƐƒĚ±ƒƐĀŹžƒƐǅå±ŹØƐaŇƒĚåŹŸžƐ%±ǅƐ�ŇĻĻåÏƒƐĚ±žƐďŹŇƾĻƐƒŇƐ
reach women across the country - last year teams of women visited 49 facilities across 8 provinces.



To Whom It May Concern

RI��4ǽGMEl letter tS�FMVXL�fEGMPMXMIW���rIUYIWX�to ZMWMX your�TSWt�REXEl wErHW�SR�MoXLIV’W�)Ey, 12 MEy 2019.

You are receiving this letter because your facility has been selected to join Mother’s Day Connect 2019.

 

Mother’s Day Connect was started by Cape Town Embrace, a project incubated in the well-known NPO 
and PBO, The Douglas Murray Trust.  Launched in 2016 in Cape Town, Mother’s Day Connect is a 

movement to reclaim Mother’s Day as a day of honouring and celebrating ALL mothers. We 

acknowledge that the complexities of life mean that many mothers are not celebrated or even 

acknowledged on Mother’s Day. We believe that this day has the potential to highlight the diǺerent

experiences of Motherhood and call for ordinary women to champion the celebration of fellow mothers.

We know that childbirth is a beautiful and vulnerable time. It is a time when women require support and 
kindness. We are encouraging women to share one hour of their Mother’s Day by visiting post-natal and 
KMC units with treats and some time spent celebrating the new moms. We have also asked our

volunteers to remember that many of the hospital staǺ are mothers too, and to include them in the 

Mother’s Day festivities, where possible. 

Please would you grant access for this visit to a small group of women, who will be co-ordinated by the 
person sharing this letter with you?

All participants agree to respect and abide by the rules and regulations of your facility, as they apply to 
visitors. We encourage you to share these rules with the team leader ahead of the visit. You and the team 
leader determine the time of the visit (1 hour). It does not have to coincide with visiting hours. 

Should have any further questions, please do not hesitate to contact us. 

We look forward to including you in our movement to reclaim Mother’s Day for all mothers.

Yours Sincerely,

Julie Mentor

Movement Leader

�WX�ǼSSr, Douglas Murray House, 1 Wodin Road, Claremont, 7700

Phone: 021 670 9840 • Email: julie@embrace.org.za

www.embrace.org.za

2019

Last year, we reached 49 government hospital post natal wards and MOUs to visit over 3000 new 
QSXLIVW�ERH�XLIMV�FEFMIW��8LIWI�ZMWMXW�I\XIRHIH�EGVSWW����GMXMIW�MR���HMǺIVIRX�TVSZMRGIW��;I�[SYPH�PSZI�
to see this movement grow to include more facilities this year.



 

W W W . E M B R A C E . O R G . Z A

F O R  M O T H E R S :

• Cupcakes, baked goods in individual portions

• Sealed snacks

• Pamper items (hand cream, toiletries, nail polish etc.)

• Post-natal care items (sanitary towels, breast pads, 

  disposable underwear, hand sanitizer, face wipes)

• Baby bags/ tote bags/ back packs

• Magazines

• Flowers

F O R  T H E I R  B A B I E S :

• Nappies (cloth and disposables) and wet wipes

• Baby toiletries

• Vests, baby grows, hats and socks

• Swaddling blankets

• Soft toys

• A special book 

F O R  T H E  N U R S I N G  S T A F F :

• Cake/ cupcakes to share in the tea room 

• Flowers

• Hand cream

* please note, unless otherwise stated, all government hospitals are 
   mother-baby friendly units, which means that dummies and bottles are 
   not allowed to be brought into the wards.

GIFT GUIDE 2019



Make sure you join the official Facebook event for all
the updated information you will need.

2019
12



Dear Sponsor

RE: Requesting support for Mother’s Day Connect 2019

Thank you for considering supporting new moms as a part of the Mother’s Day Connect movement. 

Mother’s Day Connect was started by Embrace, a project incubated in the well-known NPO and PBO, The 
Douglas Murray Trust.  Launched in 2016 in Cape Town, Mother’s Day Connect is a national celebration of 
Mother’s Day honouring and celebrating ALL mothers. We acknowledge that the complexities of life 
mean that many mothers are not celebrated or even acknowledged on Mother’s Day. We believe that this 
HE]�LEW�XLI�TSXIRXMEP�XS�LMKLPMKLX�XLI�HMǺIVIRX�I\TIVMIRGIW�SJ�2SXLIVLSSH�ERH�GEPP�JSV�SVHMREV]�[SQIR�XS�
champion the celebration of fellow mothers.

Teams of women will be sharing one hour of their Mother’s Day with new mothers at maternity wards in 
hospitals and birthing facilities around the country. The visit is meant to be encouraging, supportive and a 
celebration of what it means to be a mother. Last year, teams visited over 3000 new mothers in 17 cities 
around the country. This year, we’d love to grow those numbers to include more mothers.

Each team is tasked with deciding how to make their visit special. Many teams wish to bring gifts for the 
mothers that will help them and their babies. We have also encouraged the teams to include the nursing 
WXEǺ�MR�XLIMV�TPERRMRK��EW�QER]�SJ�XLIQ�EVI�QSXLIVW�XSS��

Please would you consider supporting this team with appropriate items that will make the mothers and 
nurses feel appreciated and celebrated this Mother’s Day?

Should you require a Section 18 A receipt to claim a tax deduction for your donation, please provide us 
your contact details and we will happily issue you one.

If you have any questions, you are welcome to contact me directly.

Kind regards,

Julie Mentor 

Movement Leader, Embrace

�WX�ǼSSV��)SYKPEW�2YVVE]�-SYWI����;SHMR�7SEH��(PEVIQSRX������

Phone: 021 670 9840 • Email: julie@embrace.org.za

www.embrace.org.za

2019



GUIDELINES ON HOW TO ENGAGE WITH LOCAL MEDIA

1. Identify and contact your local media 
outlets:

Write down a list of your local newspapers, 

VEHMS�ERH�XIPIZMWMSR�WXEXMSRW�M�I��SRIW�WTIGMǻG�XS�

your area. 

Research contact details for these media 

outlets. The best way to do this is to either 

search online or to call the station/media house 

directly.

8V]� XS� MHIRXMJ]� XLI� TVSHYGIV� SJ� E� WTIGMǻG� WLS[�

VEXLIV� XLER� XLI� SZIVEPP� WXEXMSR� QEREKIV� SV�

IQEMPMRK�ER�ƵMRJSƶ�EHHVIWW��

;MXL�RI[WTETIVW�XV]�ERH�ǻRH�XLI�IHMXSV�SJ�XLI�

community section or someone who focuses on 

LYQER�[SQIRƶW�VMKLXW��

.J� ]SY� GERƶX� ǻRH� HIXEMPW� SRPMRI�� GEPP� XLI� QIHME�

outlet just ask reception for the email address/-

TLSRI�RYQFIV�JSV�XLI�TVSHYGIV�SJ�XLI�WTIGMǻG�

show you’re interested in. 

�F{ƐüŇŹƐĞÚåĻƒĞüǅĞĻďƐŇƣƒĮåƒžƐ±ĻÚƐÏŇĻƒ±Ïƒž×

The best time slots for radio are ones where 

TISTPI� EVI� MR� XLIMV� GEVW� �� IMXLIV� XLI� QSVRMRK�

show or the drivetime/late afternoon shows. All 

GSZIVEKI�MW�KSSH��FYX�XLIWI�WPSXW�EVI�]SYV�ǻVWX�

TVM^I�

2. Pitch the event

Once you’ve obtained the contact details you’ll 

need to pitch your event. Below are samples of 

how to pitch this event over the phone or via 

IQEMP�� &W� 2SXLIVƶW� )E]� ETTVSEGLIW�� *QFVEGI�

will provide all team leaders with a standard 

TVIWW� VIPIEWI� ERH� MQEKIW� ]SY� GER� WLEVI� MR�

these pitches.

Example of phone pitch:

Hi there. My name is XX and I am part of a move-

ment called Mother’s Day Connect. I wanted to 

get in touch as we are going to be visiting new 

moms in local hospitals on Mother’s Day to show 

them love and support. I thought this would be 

something your listeners/readers would like to be 

a part of. It’s a great way to spend your Mother’s 

Day. We will be visiting the (name of hospital) on 

Sunday 12 May etc…

Example of email pitch:

Good morning XX,

FƐ ±ķƐ ÏŇĻƒ±ÏƒĞĻďƐ ǅŇƣƐ Źåď±ŹÚĞĻďƭ aŇƒĚåŹŸžƭ %±ǅƭ

�ŇĻĻåÏƒØƭĻ±ƒĞŇĻ±ĮƐÏåĮåÆŹ±ƒĞŇĻƐŇüƐĻåƾƐķŇƒĚåŹĚŇŇÚƐ

started by Embrace, South Africa’s movementfor 

mothers. The campaign brings together women 

from across the country on Mother’s Day to 

acknowledge and celebrate the bond of        

motherhood.

It is a simple but powerful concept. Women form 

small teams and visit birthing facilities in their 

local communities for one hour on Mother’s Day 

to build connections and celebrate South 

Africa’snewest moms.

In its fourth year running, Embrace is again 

calling on women across the country to join us 

for this event and we would love for your listen-

ers/readers to join us.

Please see attached the press release and some 

images from last year. If you would be interested 

in doing an interview, I am the leader for (insert 

hospital name) and would be happy to answer 

any questions or provide more information if 

needed. 

I look forward to hearing from you.

Kind Regards,

XX

•

•

•

•

•



GUIDELINES ON HOW TO ENGAGE WITH LOCAL MEDIA

�ĞŤžƐüŇŹƐďåƒƒĞĻďƐÏŇƽåŹ±ďå×

8LI�KSEP�MW�XS�KIX�ER�MRXIVZMI[�SV�E�QIRXMSR�SR�

EMV�� ;I� EPWS� VIGSQQIRH� EWOMRK� XLI� SYXPIX� XS�

share the Facebook event on their social media 

TEKIW��

3I[WTETIVW� QE]� [ERX� XS� MRXIVZMI[� ]SY�� FYX�

often they will use the press release. informa-

XMSR�EW�GSRXIRX��8LI]�QE]�VIUYIWX�QSVI�MQEKIW�

than the ones supplied in the standard Embrace 

press release.  If so, please contact the hub 

team for help.

4YV�ǻVWX�TVM^I�MW�GSZIVEKI�FIJSVI�XLI�IZIRX��;I�

[SRƶX�XYVR�HS[R�SǺIVW�XS�VYR�XLI�WXSV]�EJXIV�XLI�

IZIRX�FYX�XS�QEOI�XLI�QSWX�SJ�XLI�GSZIVEKI�[I�

PMOI�XS�LEZI�XLI�WXSV]�VYR�FIJSVI�2SXLIVƶW�)E]��

If a TV outlet expresses interest, please remem-

ber that ƒĚåǅƐ±ŹåƐĻŇƒƐ±ĮĮŇƾåÚƐƒŇƐĀĮķƐŇŹƐĞĻƒåŹƽĞåƾƐ

±ĻǅŇĻåƐ±ƒƐƒĚåƐĚŇžŤĞƒ±Įũ It is vital we protect the 

privacy of these women and to keep the              

MRXIKVMX]� SJ� 2SXLIVƶW� )E]� (SRRIGX�� .J� 8:� EVI�

interested, then you can recommend an on-air 

MRXIVZMI[� YWMRK� MQEKIW� VEXLIV� XLER� PMZI� GSZIV-

EKI�SJ�XLI�IZIRX��

5IVWMWXIRGI� MW�OI]��;I�VIGSQQIRHIH�XLEX�]SY�

JSPPS[� YT� GSRWMWXIRXP]�� 8V]� GEPPMRK� E� JI[� XMQIW�

[MXL�E�KET�SJ�E�HE]�SV�X[S�MR�FIX[IIR�SV�WIRH�

follow ups to your email every couple of days. 

8LEX� FIMRK� WEMH�� QIHME� HSRƶX� PMOI� XS� FI� FSQ-

barded and if they haven’t replied to you after a 

JI[�EXXIQTXW�]SY�EVI�YRPMOIP]�XS�KIX�GSZIVEKI�

3. Complete your interview

3S[�XLEX�]SYƶZI�JSYRH�XLI�GSRXEGX��WYGGIWWJYPP]�

TMXGLIH�XLI�IZIRX�RS[�MXƶW�XMQI�XS�KMZI�ER�MRXIV-

ZMI[��5VITEVEXMSR�MW�OI]��+SV�XLI�QSWX�TEVX�XLI]�

will ask you very standard questions. In fact, 

producers are often keen for you to send 

XLVSYKL�WSQI�UYIWXMSRW�XS�LIPT�XLIQ�HMVIGX�XLI�

conversation. Below are the questions you 

WLSYPH� FI� TVITEVIH� XS� ERW[IV� Ƴ� FI� WYVI� XS�

rehearse some answers before your interview. 

1. ;LEX�MW�2SXLIVƶW�)E]�(SRRIGX$

2.� ;L]� HMH� ]SY� KIX� MRZSPZIH� ERH� [L]� WLSYPH�

SXLIV�[SQIR�KIX�MRZSPZIH$

3.�;LS�GER�FI�E�TEVX�SJ�2SXLIVƶW�)E]�(SRRIGX$�

(Remember that only women are allowed to be 

MRZSPZIH� HYI� XS� XLI� TVMZEXI� REXYVI� SJ� ZMWMXMRK�

maternity wards.)

4.� ;LMGL� LSWTMXEP� EVI� ]SY� ZMWMXMRK� ERH� [LMGL�

LSWTMXEPW�EVI�EZEMPEFPI�XS�FI�ZMWMXIH�MR�XLMW�EVIE$

5.�-S[�GER�SYV�PMWXIRIVW�KIX�MRZSPZIH$�

�ĞŤžƐüŇŹƐďĞƽĞĻďƐĞĻƒåŹƽĞåƾž×Ɛ

7IQIQFIV�XS�KMZI�XLIWI�GSRXEGX�HIXEMPW�GPIEVP]�

ERH�WPS[P]��*\TPEMR�XLEX�PMWXIRIVW�GER�KS�XS�XLI�

2SXLIVƶW� )E]� (SRRIGX� TEKI� SR� XLI� *QFVEGI�

[IFWMXI� [[[�IQFVEGI�SVK�^E� ERH� WMKR� YT� XS�

join or they can become a leader and visit a birth 

JEGMPMX]� MR� XLIMV� GSQQYRMX]�� 2IRXMSR� XLEX� XLIVI�

EVI�WXIT�F]�WXIT�KYMHIW�EW�[IPP�ERH�EPP�RIGIW-

sary information on the website.

If the conversation becomes more in-depth 

XLIR�NYWX�OIIT�MR�QMRH�XLI�IXLSW�SJ�2SXLIVƶW�)E]�

Connect. Alternatively, if you are asked a ques-

XMSR� ERH� ]SY� WMQTP]� HSRƶX� ORS[� XLI� ERW[IV� Ƴ�

XLEXƶW� SO� Ƴ� NYWX� WE]� ]SY� EVIRƶX� WYVI� ERH� XLIR�

QEOI�ERSXLIV�TSMRX�EFSYX�[LEX�E�KVIEX�MRMXMEXMZI�

it is.  You can also just remind people to visit the 

[IFWMXI�SV�+EGIFSSO�TEKI�JSV�QSVI�MRJSVQEXMSR��

.XƶW�IEW]�XS�KIX�E�FMX�ǼYWXIVIH�[LIR�XEPOMRK�XS�XLI�

QIHME�FYX�XV]�XS�NYWX�OIIT�GEPQ��2SWX�TVIWIRXIVW�

are lovely and just want to have a relaxed chat. 

•

•

•

•

•

•

•

•



GUIDELINES ON HOW TO ENGAGE WITH LOCAL MEDIA

Please keep in mind the below:

�åķåķÆåŹƐƾåƐ±ŹåƐĻŇƒƐž±ƽĞŇƣŹžũƐ�åƐ±ŹåƐƒĚåŹåƐƒŇƐ

ÏåĮåÆŹ±ƒåØƐžƣŤŤŇŹƒƐ±ĻÚƐƒŇƐĥƣžƒƐÆåƐƒĚåŹåƐüŇŹƐƒĚåķƐ

ĚŇƾåƽåŹƐƾåƐÏ±ĻƐŇĻƐƒĚåƐÚ±ǅũƐ

aŇƒĚåŹŷžƐ%±ǅƐ�ŇĻĻåÏƒƐĞžĻŷƒƐ±ƐÏĚ±ŹĞƒǅũƐ�ĚĞžƐåƽåĻƒƐ

ĞžƐ±ÆŇƣƒƐÆŹĞĻďĞĻďƐžŇĮĞÚ±ŹĞƒǅƐĻŇƒƐÏĚ±ŹĞƒǅũ

�åƐ ±ŹåƐ ĻŇƒƐ ĥƣÚďĞĻďƐ ±ĻǅƐƾŇķ±ĻŷžƐ ĮĞüåƐ ŇŹƐ ÆĞŹƒĚƐ

ÏĚŇĞÏåž

•

•

•



NATIONAL RESOURCES

General Emergencies:

Ambulance

Dial: 10177

Non-Medical Emergency

Dial: 112

Poison Centre 24 Hour Helpline

Dial: 0861-555-777

Emotional and Social Support 
Services:

Suicide Crisis Line

0800 567 567

South African Depression and Anxiety 

Group Mental Health Line

011 234 4837

LifeLine 24 Hour Crisis Line

0861 322 322

Childline 24 Hour Assistance

0800 55 555

Stop Gender Violence Helpline

0800 150 150

LOCAL RESOURCES

Use the space below to provide details of local service providers that 

may be useful and relevant to the mothers you’ll be visiting. Some 

examples include breastfeeding support groups/organisations, 

counselling and crisis support, parenting guidance groups/providers, 

early childhood development providers or activities. Be sure to 

provide a current website, email address or phone number for the 

organisation. 

Organisation Name:

Brief Description:

Contact Details:

Organisation Name:

Brief Description:

Contact Details:

Organisation Name:

Brief Description:

Contact Details:

Organisation Name:

Brief Description:

Contact Details:

Organisation Name:

Brief Description:

Contact Details:

��å�ĹååÚ�Ņƚų�ƴĜĬĬ±čåţ��å�ĹååÚ�±þųĵ±ƋĜŅĹØ�čåĹƋĬå�čƚĜÚ±ĹÏå�±ĹÚ�Æų±ƴå�
ambitions – for ourselves and for our children. We need friendship 

and solidarity and the ability to put our dreams for 

a better future into motion.

We all want the best for our precious children, but the pressures of 

life often leave us feeling depleted and alone and unsure of how to 

access the support need to begin our motherhood journey well.

Below is a list of people or organisations who can assist you in 
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The Motherhood Manifesto


